At Clydesdale we pride ourselves in the fact that we do not simply provide a service, we supply a full function staffing

-

contracted agreement in
which OPS eliminates the
need for investment in
infrastructure allowing you
to focus on core business
competencies.

=) Functional Outsourcing is a PERSONNEL MANAGEMENT

solution, by actively engaging and partnering with our clients at their businesses’ core functions.
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Task Division

Task division is the splitting up
of activities into separate tasks
that are then either assigned to £
individuals or to other units
such as departments. Task
work is charged out per task
basis example per ton, per
pallet, per container and per
truck.

Semi-Permanent
& Outsourced

Outsourcing is a staffing
solution that gives clients
security knowing that they will
always have trained employees §®
accustomed to their operation.

Drivers Division

Clydesdale offers highly
skilled and experienced drivers’
{ who are waiting on call for Real Time /Ad hoc

our client’s emergency, short .
. Ad Hoc jobs are created to
term or casual driving needs.

Clydesdale’s drivers division y saEennEa s e sl S e rV I C e S &

o ; requirements of any/all of our
offers driving services such as

: : ; clients. Clydesdale’s Ad Hoc
per trip, per day and dual driver 4 shifts operate 24/7 with an PrOd U Ct B roc h ure

estimated 2 hour turnaround
time.
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PERSONNEL MANAGEMENT

Products

Permanent Placements
& Executive Search

Permanent placements are
employees who work for an
employer and are paid directly
by that employer. Permanent
employees do not have a
predetermined end date to
employment.

HR & IR

Consulting

Clydesdale offers HR and IR
services to effectively and :
successfully manage their clients
most critical resource: their
people.

Health & Safety

Clydesdale offers a wide range
of assessments and compliance
strategies to serve our clients
health and safety requirements.
We assist our clients with legal

compliance on projects and sites,
by acting as the Clients Health
and Safety Agent.

Training &

Development
Training and development
initiatives are educational
activities within an organization
that are designed to improve
the job performance of an
individual or group. For example
first aid training, firefighting training
and SHE Rep training

Corporate Clothing
& PPE

We offer our clients corporate
branded stationery, qifts and items
ensuring maximum brand visibility and
exposure for their company. The PPE we offer
helps staff avoid hazards and injury on site

Outsourced Payroll
Function

Clydesdale’s payroll outsourcing
function handles all clients’ payroll

related activities. Outsourcing of
payroll functions is generally done
to reduce cost and save time
required to deal with financial
tasks related to a payroll.
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